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OFFICE OF THE CITY COUNCIL
117 WEST DUVAL STREET, SUITE 425
4TH FLOOR, CITY HALL

JACKSONVILLE, FLORIDA  32202

904-630-1377
Jacksonville Waterways Commission – Entertainment Subcommittee Meeting Minutes
December 12, 2016
10:00 a.m.

Location: City Council Conference  Room A, Suite 425, City Hall – St. James Building; 117 West Duval Street
In attendance:  Commissioners Gary Anderson (Chair), Aaron Bowman (arr. 10:31), Jim Suber, Garrett Barket
Also:  Council President Lori Boyer; Waterways Commissioner Ralph Hodges; Paige Johnston - Office of General Counsel; Jeff Clements – Council Research Division; Jessica Matthews – Legislative Services Division; Brian Burket – Parks, Recreation  and Community Services Department
See attached sign-in sheet for additional attendees.

Meeting Convened: 10:06 a.m.
Chairman Love convened the meeting and the attendees identified themselves for the record. 
Council President Boyer stated that all sorts of waterfront facilities, events and activities fall under the purview of the Entertainment Subcommittee. Some members of the other two Waterways Commission subcommittees were inclined to think that the core downtown area is not destined to be very boater friendly because of the strong currents, manatee speed limit zones, no-wake zones, etc., so perhaps the downtown area recommendations should be focused on land-side entertainment and attractions and the on-water recommendations could be focused outside of the core downtown area. The other committees have both discussed the need for a comprehensive catalog of all available boating- and waterfront-related assets (including marinas, boat ramps, piers and docks, fuel and pump-out stations, nearby restaurants and shopping, special events, etc.). Chairman Anderson agreed with the need for such a comprehensive inventory to answer a simple question that boaters may have – where should I go in my boat, and what is there to do when I arrive there? He said the Timucuan Preserve is a tremendous asset, but too few boaters know all of the interesting things to see and do there.
President Boyer believes that momentum is beginning to build for the waterfront activation concept (e.g. restoration of the lighting on the downtown bridges, discussion of creating a water taxi dock at the foot of A. Philip Randolph Boulevard to serve the Sports Complex, and the demolition of the old courthouse parking lot on Coastline Drive and the re-routing of the Northbank Riverwalk around the new open water). Many people are interested in doing a wide variety of things related to waterfront activation. Chairman Anderson said that the City’s private water taxi operator is very interested in expanding the scope of that service, but there needs to be lively, interesting places for the taxi to go to attract ridership.  Commissioner Burket suggested combining a Riverside area water taxi stop (perhaps at the foot of Post Street) with easy access to on-demand transportation such as Uber to transport boaters from the water taxi stop into 5 Points, Park and King, Avondale and other commercial districts. This would provide boaters with an attractive destination for their trip that is not necessarily within immediate walking distance of the river. He suggested that a smartphone app be developed that would show users both boating facilities (ramps, docks) and what entertainment options can be easily reached from those facilities. 
Mr. Burket felt strongly that when the Shipyards and Metropolitan Park properties are redeveloped, the City should retain ownership of the waterfront for purposes of extending the Riverwalk and allowing direct access to the river rather than transferring ownership to private parties that may wish to limit or prohibit public access to the waterfront in those locations. Jessica Matthews informed the committee that representatives of the Public Works Department will be at the full Waterways Commission meeting on Wednesday to discuss the Liberty Street parking deck demolition project. Mr. Burket felt that Jacksonville could be the premier boating destination between Savannah and Port Canaveral if it properly advertised and promoted its many boating assets. The web sites that exist today convey some good information but aren’t written in a way that is compelling and exciting and would attract boaters who don’t know anything about Jacksonville to stop here and explore. President Boyer reported that a local real estate group is looking to compile an inventory of all commercially zoned property located on arterial and collector roads adjacent to navigable waters which could be sites for water-related developments. City Dockmaster Jim Suber cited the “chicken and egg” conundrum – a substantial number of boaters are needed to generate demand for commercial water-serving developments, but boaters won’t come if there aren’t attractive things to see and do. Something has to go first to generate activity.
Council Member Bowman asked the General Counsel’s Office to explore what the City can legally to do trade upland properties for waterfront properties that would help increase river access for the public. He also wondered to what extent the City could mention or allow links to private businesses (restaurants, bars, shops) on its web site to inform boaters of what attractions are available near boating access points. Perhaps the Visit Jacksonville web site could serve that purpose since it is in the tourism marketing business and is privately owned. Captain Suber felt that the City’s current waterfront web page is not very visible on the City web site and could be more attractive and user friendly. Chairman Anderson agreed that the City’s web site is cumbersome and non-intuitive, making it difficult to find information if you don’t already know exactly where to search for it. Brian Burket of the Parks and Recreation Department said that the three Waterways subcommittees all want something slightly different in a web site or phone app, but he has been trying to roll all of those preferences into a single map to serve all the identified purposes. He noted that the Jacksonville University/UNF Maritime Management Plan is doing a great deal of facility inventory and condition work and will be doing an opportunities and needs analysis of waterfront resources (see JaxBoatPlan.com). He expressed the hope that the three subcommittees would pick several geographical areas on which to focus and recommend initial action priorities to start the process. Mr. Anderson said that the Jacksonville Port Authority is a big player and an attraction in its own right with the coming and going of cargo ships from around the world.
Public Comment

John Nooney said that he attended a festival on Hogan’s Creek downtown on December 10th and was dismayed at the amount of trash in the creek. He said that the No Trespassing sign at the foot of Catherine Street at Hogan’s Creek should be removed and a kayak launch constructed at that site. The City also needs to keep pursuing the construction of a kayak launch ramp at the School Board building site on the Southbank. He urged the group not to abandon downtown as a venue for kayaking because experienced kayakers may find the currents and the downtown views very attractive. Mr. Nooney questioned whether fishermen could use cast nets from the Riverwalks to catch shrimp purely for bait purposes for their fishing. Captain Suber said that City ordinances prohibit fishing or shrimping from the Riverwalk or within 30 feet of a dock for safety reasons.
Chairman Anderson welcomed any additional suggestions for items to be added to the inventory in addition to his initial list distributed earlier in the meeting. He felt that the average Jacksonville citizen knows very little about the city’s waterways and water-accessible assets.

Meeting Adjourned: 11:20 a.m.
Minutes:  Jeff Clements, Council Research Division
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